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Last year, our district commissioned a merger feasibility study with the Tuckahoe Common School District to provide 
information to our district and community regarding the potential reorganization of the districts. The study, which was 
released this summer, has been approved by the State Education Department and will be voted upon later this fall, includes 
information regarding the impact that a potential merger may have on each individual district and its community.

An economy of scale is usually achieved with a reorganization of school districts. Financial savings are often achieved by 
eliminating duplicated services and redundancies. These savings can be used to enhance or improve school programs. The 
reorganization of the two school districts into one will likely include enhanced student program elements and reduction in the 
size of workforce for some categories of employees and/or changes in how current employees serve their pupils.

According to the study, a reorganized district could provide enhanced learning opportunities at a lower cost, help maintain 
and possibly increase current interscholastic athletic and extracurricular activity opportunities and help lower class sizes. 
Additionally, a reconfiguration of grade levels housed in various buildings could enhance education concentration and success, 
provide a better use of resources, eliminate some long and short-term costs and will most likely not need new construction or 
massive renovations.

At the forums, community members asked what would happen if both districts continued on their own. It is this 
perspective that Southampton voters and residents deserve to understand.

Currently, 26% of the 577 students in our high school are from Tuckahoe. That’s a total of approximately 150 students.
If the merger is not approved (a process that requires two simple majority votes in both Tuckahoe and Southampton), 

Tuckahoe Board of Trustees have publicly stated that the district may no longer be able to send its students to our school in the 
2014/15 or 2015/16 school years.

The financial impact to the Southampton School District would be a significant annual loss of approximately $3 million. 
Under the extremely restrictive provisions of the tax cap and with the loss of the Tuckahoe tuition, our high school would 
confront a potential loss of staff, academic programs (including Advanced Placement, foreign language, and fine arts offerings) 
and extracurricular programs such as clubs and team sports without a supermajority of voters agreeing. The loss of more than 
one-quarter of our high school students would affect every facet of our programming.

In our minds, the community will have to evaluate the following fact-based statements when considering the upcoming 
merger vote:

school students to our district. The new taxes and state aid will be permanent as Tuckahoe is incorporated into 
the Southampton School District tax base. As noted in the consultants’ report, school property taxes for current 
Southampton residents are initially projected to rise 8%. As a gesture of transparency, the board believes that this is 
at the low end of the range of possible tax impact that first year. After the first year, the combined district would once 
again need to work within the tax cap designated by the state.

That leaves two options: an override of the tax cap to make up for the loss of $3 million, which, like the merger, 
will raise taxes; or a resulting significant negative impact to the high school program in loss of staff, key instructional 
programs, and extracurricular and sports programs. With respect to sports programs, it is likely we would be forced to 
examine teaming up with the programs at neighboring districts. 

The Southampton School District has come far in the last decade. In order to continue to ensure our students are prepared 
to compete in a global society, we must adequately plan for the challenges before us. We hope that this factual perspective is 
useful to our residents and voters, and stand ready to answer any questions that may emerge in the coming months.
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